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SAETO Field Testing Process

Step 1:

Use Easy Assessment Stand Alone (Basis) version and check usability in a real life application on your own organisation; i.e.:

· Do you easily understand all questions ?

· Are the context explanations good enough ?

· Is the user guidance intuitive enough to give to untrained users ?

· Is the ISO link working to your satisfaction or do you need additional infos ?

· Is the online help convincing or where do you need more info ?

(But please do not forget that there are also the tool tutorials already delivered to you on the “old” version – only “ISO” is missing) 

· Any other comments ?

Remark: Since you run this yourself, it can be done with the English or German version and does not need any localisation yet – the next step should however include also the translated versions.

Step 2:

· Use the results of Step 1 self-assessment to prepare a second assessment, this time using the Team version and include some of your colleagues in this.

· Select colleagues to include and inform/train them as needed in how to answer the assessment questionnaires. 

· Have them also check on the usability questions listed in Step 1.

· Put a special focus on improvement suggestions

· Improve and priories the received improvement suggestions via the Balanced Q-Card and select the 3 most promising.

· Still using the BQC plan and implement these 3 actions

· Check with your National EFQM Partner Organisation about the Committed to Excellence (C2E) Validation and agree on a date for this during early 2007.

(The improvement actions must be fairly advanced or closed for the site visit)

· Get your Validation as part of the field testing.

For those who feel more advanced: You can also use the full EFQM assessment (SAETO Version) instead of the light version.

For those that are already having some recognitions: I learned in the last EQA/EEA, that even if you have a national EFQM accolade or even Award, it still is seen as a further step if you go for the International EFQM recognition (R4E) – this could open the door to apply in a later Award participation to go directly for the European Award.

Remark: One or two of the improvement actions could already be, that you implement satisfaction or other surveys with the help of the “additional” SAETO tools and/or train a wider number of people on the concepts of EFQM self-assessment with the SAETO tutorials.

Step 3:

Overlaps in time with parts of Step 2: Get external test users to test some (or all) of the tools.

