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Day 1

1. Opening & Introduction & Current Project Status and management decisions on open issues, including roadmap till the end of the project
The Project Operation Manager for UFL, Mr. Dalluege welcomes the participants and opens the meeting.

Current Project Status

The current status of the project was discussed. 

University Zilina has internal problems with the implementation of the C2E Validation, causing a time delay, but no other partners are affected neither the project as a whole. It just means, that ZU will need abit more time which is already covered by the overall project extension by 2 months.

GAIA is already Basque Quality Silver recognised, therefore it makes no sense for them to go for C2E. Resources will be used to extend the regional field-testing so far that  some of the test users get ready to try and apply for C2E. GAIA will also inquire into the possibilities to apply for “Recognised for Excellence” directly from the EFQM HQ in Brussels.  

Mr. Hausmann reported that according to his inquiries the question of what agreements are necessary for the sharing of IPR (Intellectual Property Rights) are already fully covered by the LEONARDO contract via the proposing partner. It was offered to set up optionally an additional contract between IBK and Uni Liechtenstein to fill in more details on the licensing of GOA for those partners that want to work with it commercially. In principle it would however be better for those cases to set up directly bilateral contracts with IBK because the long time product support, maintenance and future development differs from partner to partner depending e.g. on their status as profit/non-profit organisation.
2. WP 6 incl. existing challenges for reaching the c2e Validation for individual eto partners

Task 6.6 and 6.7 are seen as ongoing task for the rest of the project.
3. WP 7 external field test 

All partners should pick up comments and advices of end users, concerning the usability of SAETO and send it to Mr. Dalluege as input for the development of the next materials.
4. WP 8 Dissemination and Public Events

Best Practise Report: The SAETO book was discussed and Mr. Franz has made a contact to WBV Bertelsmann (publishing house). The first reaction was positive. Right now there is no further comment or acceptance, because structure and contents are still open.

Information dissemination via SAETO homepage: SAETO page for downloads will be administrated in the future through IBK to allow faster updates with the improved versions of GOA (pure technical solution without any impact on end users). The access for the users stay via the SAETO web page.

Conferences and fairs: Mr. Dalluege reports on the fairs Learntec and Didacta. Some interesting contacts were made and will be traced.

Fair in Barcelona in October 2007: The booking of the booths at the upcoming fair in Barcelona was confirmed by Mr. Dalluege. The SAETO project takes part in the fair on 17. - 18. Oktober 2007 in der Fira de Barcelona.
It was discussed to contract the external help of students from the Film Academy of Munich to produce a small multimedia film as an introduction into the SAETO solution and training. Proposals of the partners -  concerning possible content - were collected and discussed (see attached file) and will be send to the Film Academy.

Estimated time of the film: about 2-3 minutes. Content: Why should people use SAETO and what is the advantage of using it. For this, all Partners should send three statements (in bullet-points) about use and benefit of SAETO from the view-point of end-users until 1. Juni to Mr. Dalluege
It was discussed to design a new handout (incl. CD) for the end of the project. It is intended to cancel the small commercial GOA version (Easy Assessment Basis) and to offer instead a free Easy Assessment module without the ISO link since most ETOs that are so small will not need it. The rest of the GOA ETO WorkBench stays as originally planned for the commercial product.

The Tutorials are being already improved and will be redistributed in early July for updating the localisation on the improved contents. 

The GAIA comic was handed out and discussed. Several suggestions for improvement were made (and still can be made till 13th of May, suggestions directly to GAIA.).

	


Day 2 

5. Open topics and miscellaneous 

SAETO project closing conference at the end of the project in November (22.– 23.11.2007) in Liechtenstein. It was discussed, how to arrange the two days and whom to invite. All partners agreed that high-ranking guests should be invited. 

21.11.2007: internal SAETO Meeting

22.11.2007: public Meeting

For results and details see attached file.  

6. Open topics and miscellaneous 

Observance of time lines: the partners decided to enter a control mechanism for improving the observance of time lines concerning formal reports

7. Closing of Project meeting

Due to the fact that the project had less open issues than foreseen the meeting could be closed in time.

The meeting was closed after the lunch break and all partners could reach their travel connections in time.

Annex:

a) Ideas for SAETO film

b) 1 draft of time-table for Vaduz

Ideas for SAETO film

Reasons for participating in the field testing

Pressure from local government to use systematic QM

Performing a more professional self-assessment

We as an ETO have to do QM anyway – SAETO makes it easier

Reasons for using SAETO

SAETO offers tools for inquiries and their analysis

SAETO offers support and consultancy

SAETO offers support for consultants

EFQM licensed tool

SAETO supports the change of our mindset from event driven to systematic and continuous improvement

SAETO makes EFQM immediately accessible and practical.

Stakeholders

Children, young and old people, students, old age learning, ….

Pan-European 3 generation family

One person getting through the stages of learning of his/her life

Companies, other ETOs, universities, …

Bridge

How can a school director understand and try to fulfil alls their demands ?

Answer: EFQM & SAETO

Draft of time-table for Vaduz

Final SAETO Meeting with Conference – 22/23. Nov. 2007

22. Nov. 

Final Partner Meeting

23. Nov.

Morning or early afternoon: Formal presentation of project
Audience: Project partners, advisors, Leo Reps & Brussels

Late Afternoon:  Public Presentation

	Speaker 
	Topic
	Type of presentation

	Moderation: C. Hausmann

	FL Minister of EDU
	Greetings
	

	EU Representant (NN)
	Education and Quality / CQAF / Copenhagen Process
	

	Training inst. candidates
	
	

	· PHZH
	CQAf Implementation
	Statement

	· EFQM Film
	N. Irish College (EEA Winner)
	Film 

	· OHT 
	Innov. Prize CH
	Statement

	· SAETO Film
	
	Film

	N.N.
	SAETO Introduction
	SHORT Presentation

	OFFICIAL RECEPTION


Audience:
Schools & Training Centres


Other LEO Projects


Chambers 


Advisory Board


EFQM Reps (EU & Regional D/A/CH)


SwissBEx


Personal Contacts


Journalists (separate press conference ? + press release)
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