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Day 1

1. Opening & Introduction & Current Project Status

The Project Operation Manager for UFL, Mr. Dalluege welcomes the participants and opens the meeting.

Current Project Status

The current status of the project was discussed and Mr. Dalluege delivered to the partners their copies of the first field testing and dissemination CD printed in 1.000 copies.

The CDs are to be used in the upcoming workshops and exhibitions, starting with the Valencia workshop in the afternoon.

The CDs contain all available SAETO tools and tutorial modules in English and German and the project overview in all partner languages.

Mr. Hausmann confirmed that the request of extending the project till the end of November has been accepted and confirmed by Leonardo da Vinci.

The dates for the next project meetings should be changed according to this.
Managerial Topics 

2. Closing of WP 5

WP 5 was confirmed to be closed, the report is being prepared. Due to the existence of a formal Quality Gate there is however one thing still to be done. Up to now, all partners have used different ways of communicating their test results and confirming the readiness of the SAETO modules for the external field testing. 

This should be formalised for the WP5 report and all partners have been asked to reissue their last statements where they declared the readiness for field testing by using the formal template for test reporting.

To be sure of using the correct version of the reporting template, it will be sent again to all partners immediately on Monday 12th. The reissued reports should be sent to IFF with a CC to UFL no later than 19th.
3. WP 6 & Upcoming EFQM Validation for Partners 

As an experienced Assessor and Validator for EFQM, Mr. Dalluege reminded all partners that their validation process must be started now. The NPOs of the EFQM normally have an administrative overhead of 2-3 months to fix the date for a site visit and this must be considered in the partners’ time schedules. 

It was therefore agreed that all ETO partners will report at the next meeting (3rd May) that they have started the formal part of the validation process with their responsible EFQM representative.

At the same meeting all external field testers to be included in the full SAETO study must be named.

Additional test users can be included afterwards, but they will not belong any more to the group of pilot users receiving payments from the consortium for their efforts.

The field testing approach and reporting mechanisms have been developed and published as an (internal) report on Task 6.1. The Test Incident Report Form has been sent around to all partners and will be published to the web site for the external pilot users. 

Part of the 6.1 document are two questionnaires to assess each pilots status and knowledge about TQM before the SAETO installation and training as well as his experiences at the end of the validation phase.
4. Next project meetings

According to the new project duration, the remaining meetings were moved to the following dates and places:

Stuttgart – 3rd and 4th of May (instead of Linz)

Zürich – 27th and 28th of September (as an invitation of the CH partners)

Vaduz – 22nd and 23rd of November (project closing conference)

The meeting intended for Linz in May was cancelled due to the unavailability of rooms at WIFI during this time. It will however still be discussed whether an alternative date for a public workshop can be found.  

5. public events and dissemination

Mr. Dalluege presented the first long case study to be published on SAETO. It is printed in the Quality Engineering with a size of 2 full pages. Similar reports are planned as the field testing progresses.

The booking of the booths at the upcoming exhibitions in February (LearnTec & Didacta) was confirmed by Mr. Hausmann and Mr. Dalluege reported that new posters have been designed and printed for these events.

Gaia reported on the status of work on a comic explaining the concepts of TQM/EFQM. This will be offered later to the partners for optional adaptation to their languages.

It was discussed to contract some external help to produce a small multimedia film as an introduction into the SAETO solution and training. This becomes possible due to some new contacts to the Film Academy of Munich through which very affordable costs could be available. To check the feasibility of this, all partners will control their existing and planned for expenses against their allowed budgets for production costs and subcontracting. In parallel, Mr. Dalluege will try and get a quote for the production.

The SAETO book was discussed and Mr. Franz agreed to contact the publishing house (WBV Bertelsmann) of his last book on IQM to see if they are interested in the new title and if yes, whether they have partners for a publication of the title in other partner regions besides the German speaking part of Europe.

6. IPR Agreements  

Mrs. Hummel raised the question whether the existing IPR (Intellectual Property Rights) agreements are solid enough for the future commercialisation efforts and Mr. Hausmann agreed to check with the CEC IP Help Desk whether they can offer some additional contract templates for IPR agreements.

Mr. Dalluege confirmed that the GOA tools were covered insofar as most partners already have some bilateral agreements with IBK and offered again to set up similar agreements with other partners.

Software products must be covered by bilateral agreements instead of common ones because the long time product support, maintenance and future development differs from partner to partner.
7. Public SAETO Presentation

The workshop was attended by 

· Federación de Centros de Formación  de Valencia, representing more than 700 Vocational Centers of the Valencian Community;

· Universidad de la Florida: A cooperative university with 15 years of work in excellence provision to their stakeholders and their community (they are 400 points). Furthermore this entity is in charge of organising an annual event to aware on the EFQM model importance for the education sector; 

· Universidad Politecnica de Valencia. The biggest University of the region of Valencia 
· Universidad de Valencia: The second University in importance of Valencia after the Universidad Politecnica de Valencia.
Agenda:

	15:00 h
	Apertura y Presentación de la Jornada

	
	· D. Agustín González Díaz, Vicedecano de Extensión Universitaria, Participación y Cultura, Universidad de Valencia
· D. Jokin Garatea, Director de Internacionalización de GAIA Cluster Telecomunicaciones País Vasco

	15:30 h
	La importancia de la formación y la excelencia en el sector juguetero.

	
	· D. Joaquín Vilaplana, Director Departamento Sistemas de Gestión y Proyectos de AIJU
Dará a conocer modelos de excelencia EFQM en el sector juguetero y su importancia en la implantación en PYMEs Valencianas.

	16:00 h
	El Marco europeo Común de aseguramiento de la calidad en la Formación Profesional y el marco europeo de calificaciones, pilares del mercado laboral europeo

	
	· D. Franz, Hans-Werner, Miembro del Equipo Directivo de sfs
A modo de experto y asesor de la comisión europea en materia de calidad en la enseñanza profesional, ha informado de las tendencias futuras en la enseñanza profesional en el marco del proceso de Copenhagen.

	16:30 h
	Descanso

	17:00 h 
	Proyecto SAETO / Cómo puede apoyar SAETO a los Centros de Educación en el camino hacia la Calidad Total/Excelencia

	
	
	· D. Andreas Dalluege, Project Operation Manger de SAETO
Presentará los resultados del Proyecto SAETO, la posibilidad que tienen los Centros de Educación en participar en el mismo y los beneficios que podrían obtener de su implantación.

	17:30 h
	Ruegos y Preguntas


Day 2 

8. Discussion of Self-Assessment results

The partners exchanged their experiences of their internal self-assessments with the goal to learn from each other. Mr. Dalluege, as a certified Validator for the EFQM, gave recommendations for the presentation of results and improvement plans to confirm better to the demands of the C2E Validation, with the goal to reach optimal scores in this part of the process.

9. Closing of Project meeting

Due to the fact that the project had less open issues than foreseen the meeting could be closed early.

The partners with late flights used the time to discuss possible extensions of SAETO into a new Leonardo Project.

The meeting was closed before the lunch break and all partners could reach their travel connections in time.
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