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Day 1

1. Opening & Introduction & Current Project Status

The Project Operation Manager of UFL, Mr. Dalluege welcomes the participants and opens the meeting.

Current Project Status

The current status of the project was discussed and Mr. Dalluege delivered a CD containing the existing project outputs as reported in the Interim Rport to the CEC to all meeting participants. The two missing partners will receive the CD via postal services after the meeting.

The followed files are on the CD: GOA/SAETO-Software modules, all Reports delivered during the first project year, SAETO self-running presentations, the SAETO workshop presentations used in the first year and the full SAETO tutorial in German augmented additionally by some first English translations.

Managerial Topics 

2. Next project meeting

The fix date of the next meeting in Valencia was discussed. Ms. Mirka Mikusova was in Valencia during the meeting days and during this time she arranged it.  

Post to the meeting but before the due date of these minutes, the date was fixed on February 8th and 9th and confirmed by the partners. 

3. Interim report 

The contents of the Interim Report were confirmed for the final time and the physical version of the document, together with a copy of all deliverables and reports will be handed over to the Project Officer, Mr. Sohler, immediately after the meeting and in compliance with the contractual deadline.

4. public events and dissemination

Participation on the public event as discussed in the San Sebastian meeting was confirmed, so that the bookings for the February 2007 events (LearnTec & Didacta) can proceed.

Mr. Hausmann will pay the booth and artwork costs out of the common project account, which needs to be filled up again, at the latest when the next project payment comes from LdV.

While the central press work is in good shape, it now becomes necessary to publish information articles in regional newspaper in each partner’s country. Mr. Dalluage will send a proposal for the article to each partner before Christmas. This can be used as a basis for the local press release.

A public presentation of the project is planned for Linz in Spring 2007, supported locally by the Economic Chamber by the SAETO Advisory Board member Dr. Wolfsteiner. To minimise travel costs it will be a combination of project meeting and public workshop. (1st day – project meeting, 2nd day – presentation). 

From the February 2007 exhibitions and workshops onwards it will become necessary to have the project flyer available with a small CD included that contains the evaluation copy of the software modules and the CBTs. For the later the project will work first with a German & English version of the main bofy of the tutorials and only the SAETO in each of the local languages.

The number of CDs and the localised PPT of the Project Summary are to be sent to Mr. Dalluege by early January (latest: 15th ), as well as the number of CDs each partner needs.

The CD and flyer will be fully localised by end of April and will be delivered to Mr. Dalluege not later than the project meeting projected for the early May days.

5. Finalisation of WP4 and WP5  

The finalisation efforts and closing of the WP4 and WP5 was discussed. The last part of working is the translation of training materials to the partner languages. The German version of whole training materials is finished; the English version of the modules is also done in wide parts, but with the exception of Module 0 (Project Summary) not yet in a fully professional translation. To minimise external costs, this will only be done after the fine tuning of the contents via the first field testing rounds.

Mr. Dalluege will send an English version of those training materials that will be included as localised versions in the first version of the CD till 10th  December 2006 to all partners to allow for the January deadline. He will also send before Christmas the English drafts for all other modules, so that the partners have some support for localisation besides the German version.

Short version of presentation is prepared in German and English version. The translation to the national languages of partners will be finished by 15th January 2007, as already mentioned under point 4.
6. Continuing of WP6 and WP 7

The internal field tests need to prepare testing and reporting procedure that can also be used later by the external pilots and are currently designed by IFF. The project’s ETO partners will carry out self assessment according to an official national level of EFQM (e.g. C2E, R4E or similar).  

It is optional for the partners, which level they aim for. The internal validation and report of the results and learning experience will be reported via the reporting system developed and described in T6.1. 

The outcomes from WP6 are: Experience report from the first and second self assessment; external feed back from the EFQM assessors via an official validation report; case study of internal testing, recommendations for further improvements of tools and methodology.

The staring point of a wider public validation of the project results is Task 7.3 “Supporting the external iterative evaluation process (training & implementation)”. According to the project plan, this task will start in February 2007, but due to the maturity of the available modules, the work can also start earlier. 

To allow for a closer link between the internal end external testing and reporting processes, the Task 6.1 will be kept open longer than originally planned to allow for a wider testing and reporting guide line that covers both internal and external testing.

Day 2 

7. Practical using of SAETO self assesment

Mr. Dalluege explained the use of SAETO self-assessment tools and procedure of the field test assessment under consideration of the scalable assessment approach offered by GOA/SAETO. The self-assessment done at UFL was presented as an example.

According to the WP6.2 “Training end-users” partners used the SAETO self-assessment to do a practical training with other members of the university besides project representatives. For this the real life first round of self-assessment was used as a working example and then the partners did a partial self-assessment of SAETO as a common exercise.

Internal field test will start immediately and finish in May. External Validation (via EFQM NPO), Report and Internal Case Study will be finished in June 2007.

8. Workshop Quality in education

A workshop Quality in education was organised by SAETO partners and participations from Slovak universities, Ministry of Education SR and private ETO. 

The schedule of the workshop was as shown below:

	Time
	Activity

	13:00 – 13:10 
	Greetings & Introduction (University of Zilina, Milan Dado)

	13:10 – 13:40
	Overview of SAETO (Self Assessment for Educational and Training Organisations) Project (C-A Dalluege, University of Liechtenstein)

	13:40 – 14:10
	Presentation of the ESF project “Creation, development and implementation LLL open systems for the labour market needs” 
(Alena Dušátkova, Academia Istropolitana, Slovakia)

	14:10 – 14:40
	Approaches to the Quality Certification of the further education institutions
(Boris Sloboda, Ministry of Education of the Slovak Republic)

	14:40 – 15:00
	Discussion & Coffee Break

	15:00 – 15:30
	Quality system at the Faculty of Economics, 
Matej Bel University Banská Bystrica (Helena Čierna)

	15:30 – 16:00 
	Quality system at the Faculty of Special Engineering
University of Zilina (Zdeněk Dvořák)

	16:00 – 16:30
	Discussion and Conclusion


Day 3 

9. Closing of Project meeting

Due to the fact that the project had less open issues as foreseen at the planning stage of the date, the meeting could be closed early.

The partners met for a final discussion of the upcoming WPs and which modules should be tested productively by the individual partners for the internal self-assessment and validation process.

The meeting was adjoined before the lunch break and all partners could reach their travel connections in time.

Annex

None, all topics covered on the copy of the Interim Report and the distributed CD.
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