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Day 1

1. Project Board Meeting

The Project Manager, Mr. Hausmann welcomes the participants and opens the meeting.

Current Project Status

The current status on the level of work Package Management was discussed and all existing changes and small delays are found to be on the level of daily work and Task Management, which means no corrective or adaptive issues are needed on the level of Project Management.

There was however a problem mentioned about closing the content related work on the training and tutorials due to a different set of skills between the former project representatives of ZU and the new team.

The problem was transferred to the technical meeting, where the details would be discussed and it was agreed to support the decision to be agreed on there and then.

Potential Exhibitions

The defined potential exhibitions were reviewed and discussed. As a result, this is the updated list of the Potential Exhibitions:

	Exhibition
	Date
	Place
	Costs to SAETO (without Artwork)

	Personal ES
	Oct’06
	Barcelona
	~ 2.000 EUR / small booth

	Worlddidac
	Oct. 06
	Basel
	 Participation via Swizz partners

	LEP Forum 
	Nov’06
	Berlin
	~ 1.500 EUR / small booth or cheaper via partners

	Conference Innovations
	Autumn’06
	Zilina
	Conference with ZU attending (mo costs ?)

	Ministerial Conference of Finnish Presidency
	5. Dec. 06
	Helsinki
	Nomination of LdV Procedures B and C projects with links to Copenhagen and Maastricht priorities

	LEARNTEC
	Feb. 07
	Karlsruhe
	~ 230 EUR/m2

	DIDACTA
	Feb. 07
	Köln
	~ 200 EUR/m2


Task to do: Concretise some of the potential exhibitions (from Berlin – LEP Forum and from Helsinki) by the next PSC Meeting (September).

PSC Meetings

Likewise, PSC Meetings for 2007 were set for the following dates:

	Date
	Place
	Remarks

	Until 15th of February 2007
	Valencia
	Combined with a local workshop

	April
	Brussells – EFQM /
Linz - WIFI
	To be cleared up with EFQM & WIFI who would be willing to support us.

	4th – 5th of June 
	Stuttgart
	

	27th – 28th of Septembre
	Vaduz 
	PSC Meeting + Event


Task to do: Concrete PSC Meetings by February 2007 and April 2007. Confirmation of the possibilities to hold the meetings in Valencia (Spain – February) and in Brussels (EFQM–April) or Linz (WIFI –April)
GOA Questionnaires

The partners decided to finish the localisation of the GOA Questionnaires by September.

Field Testing

A suggestion for the future GOA/SAETO module prices was presented because this will have an influence on the reduced license costs for the field testers. 

The partners decided that the field testing ETOs will not get a fixed price package as intended in the original project plan, but will be able to choose from three to four options. This will not only allow to validate the scalability of the developed solution, but will also allow smaller ETOs to start at a very low price range of only a few hundred EUR for the full commercially valid solution, while big institutions, like e.g. universities, can expand the package with additional GOA modules that are beyond the range of the original planned for solution, thus paying attention to their higher requirements.

The partners mentioned that it would be interesting and necessary to organise the training for trainers of ETOs about GOA and field implementation steps and procedures before starting the External Field Testing. This training will be defined by the next PSC Meeting.

(Please see the annex “To-do List)
2. Technical Board Meeting: Presentation of WP 3 “Content Adaptation & Tool Implementation for self-assessment” Report

The final draft of the WP3 report was summarised by OHT and the partners agreed on the contents and structure. Mrs. Stucken was authorized by the partners to close this document and to prepare it for publishing on the web.

(Please see the annexed “To-do List)

Day 2

3. Presentation & discussion of tutorial contents and templates (WP4)

Mr. Dalluege presented the templates for training slides and multimedia tutorials. The partners approved the slide template, but felt that the optical presentation of the tutorial template needs further improvements before field testing. This improvements will be implemented by the next meeting in September as well as the contents to be developed till then.

The training module’s tutorial and presentation contents were presented by each module’s responsible while the rest of the partners suggested and discussed improvements related to each chapter or offered extension materials they owned themselves.

According to the Training Modules preparation, two decisions were taken:

I. The current Module 0 (Introduction) will be taken out from the set of tutorial modules and will stand by itself as a summary presentation of SAETO. As a staring point for the training, an introduction will be developed with a diagram that describes the steps for the SAETO implementation and acts a navigation help for the tutorials.

II. In answer to the problems already mentioned during the Project Board session, the task of development of Module 2 will be transferred from the University of Zilina to IFF. IFF will be the responsible for the development of the Training Module 2 and will receive for this the value of resources freed at ZU shifted to their project budget.

Task to do:

· Implementation of the improvements related to the multimedia template suggested and agreed on by the partners 

· Prepare an introduction Screen with a Diagram which describes the steps for the SAETO implementation

· Consultation to the EU Commission whether the task of development of Training Modules can be transferred to IFF when originally it was proposed and budgeted to the University of Zilina, Slovakia

· The responsibles for the Training Modules will send the prepared contents as it is to all partners, to allow cross checks between the modules – Deadline: 9th of July

· All partners will suggest improvements related to the Training Modules and send the information and materials which have in order to complete the contents of the Modules– Deadline: 23rd of July

· Final sending of the Training Modules to Franz, Hans-Werner in order to review them – Deadline: 23rd of July

(Please see the annex “To-do List)

4. Discussion of next steps
Mr Dalluege will send to the partners the working plan of the field testing steps to be carried out in the next months.

Day 3

A workshop was organised by SAETO partners together with AICE (Association of Private ETOs from Basque Country) and ZEUXA (Consultancy firm). These were the interventions of the workshop:

	PROGRAMME 30th of June 2006

	9:30 h
	Opening and presentation

	
	· President of AICE

· Mr. Jokin Garatea, Internationalization Director of GAIA Telecommunications Cluster of the Basque Country 
· Mr. Josu Ansola, General Coordinator of ZEUXA

	9:45 h
	Innovate or Die / Product Innovation / Service, Process and Management

	
	· Mr. Jokin Garatea, Internationalization Director of GAIA Telecommunications Cluster of the Basque Country
He will present the innovation and the importance of innovating in the 3 scopes of the organisation product/services-process-management to be more competitive in the market.

	10:30 h
	Project SAETO / How does SAETO help on your path to Total Quality / Excellence

	
	· D. Andreas Dalluege, General Director of IBK
He will present/display the current results and next goals of SAETO, the possibilities of participation for the Centres of Education and the benefits that could be reached from this.

	11:15 h
	Break

	11:30 h 
	Good practice in the application of the model EFQM in the educational centres in the Basque country and Switzerland 

	
	11:30 h
	· D. Andreas Dalluege, General Director of IBK
Presentation of the current SATO survey results with a special focus on Basque country and German speaking Europe.

	
	12:00 h
	· D. Josu Ansola, General Coordinator of ZEUXA
Experience in the adoption of the EFQM Model of Excellence like reference in the management in the Associated Centres to AICE. Process and results.

	12:30 h
	The European Reference Framework on Quality in Vocational Education and Training and the European Qualifications Framework, cornerstones of a European labour market.

	
	· D. Hans-Werner Franz,  Board of Directors of SFS Dortmund
As an expert and advisor to the European Commission on quality in Vocational Education and Training, he will inform on the future trends in Vocational Education and Training in the framework of the European Copenhagen Process.

	13:15 h
	Questions and suggestions


22 people attended the workshop besides the project partners.

The attendants satisfaction with the workshop was surveyed and indicated with 3,8 out of 5 points.

Annex 1: To-do List

	WHAT (task, measure)
	HOW (implementation, procedure)
	WHO
	till WHEN

	Concretise some of the potential exhibitions possibilities (see list in the minutes)
	Collect information and decide in the next Meeting
	All partners
	September Meeting

	Concretise PSC Meetings for February 2007 and April 2007 
	Confirmation of the possibilities to hold the meetings in Valencia (Spain – February) and in Brussels (EFQM–April) or Linz (WIFI –April)
	U. Zilina (Valencia)

GAIA (Valencia)

CAD (Brussels / Linz)
	By the next PSC Meeting – September

	Concretise the training of trainers
	Define training details: how, when or where it will be organised.
	HWF
	September Meeting

	External Field Test 
(It will start early, during the last quarter of ’06))
	Definition of the external field test conditions for the test users and expectations by the project partners on type and amount of feed back to be received.
	CAD

GAIA
	September Meeting

	Internal testing of the Easy Assessment Education Module
	Testing process and improvements suggestion
	All partners
	July

	Finish localisation of the GOA modules based on the Excel lists distributed by OHT and IBK
	Will be done on the basis of the German versions for both 

Easy Assessment Education & EFQM Assessment Education
	GAIA, Slovak, Swiss and Italian partners
	September

	Test Plan for the next months
	Definition of the testing tasks to be carried out during the next months
	CAD
	Annexed to the minutes

	Training Modules

	E-learning / tutorial template
	Implementation of the improvements suggested by the partners
	HFL
	September

	Tutorial Introduction
	Prepare an introduction Screen with a Diagram which describes the steps for the SAETO implementation
	CAD
	September

	Training Module 2 / University of Zilina
	Consultation to the EU Commission whether the task of development of Training Modules can be transferred to IFF when originally it was proposed and budgeted to the University of Zilina, Slovakia
	HFL
	July


Annex 2: SAETO Field Testing Process

Step 1:

Use Easy Assessment Stand Alone (Basis) version and check usability in a real life application on your own organisation; i.e.:

· Do you easily understand all questions ?

· Are the context explanations good enough ?

· Is the user guidance intuitive enough to give to untrained users ?

· Is the ISO link working to your satisfaction or do you need additional infos ?

· Is the online help convincing or where do you need more info ?

(But please do not forget that there are also the tool tutorials already delivered to you on the “old” version – only “ISO” is missing) 

· Any other comments ?

Remark: Since you run this yourself, it can be done with the English or German version and does not need any localisation yet – the next step should however include also the translated versions.

Step 2:

· Use the results of Step 1 self-assessment to prepare a second assessment, this time using the Team version and include some of your colleagues in this.

· Select colleagues to include and inform/train them as needed in how to answer the assessment questionnaires. 

· Have them also check on the usability questions listed in Step 1.

· Put a special focus on improvement suggestions

· Improve and priories the received improvement suggestions via the Balanced Q-Card and select the 3 most promising.

· Still using the BQC plan and implement these 3 actions

· Check with your National EFQM Partner Organisation about the Committed to Excellence (C2E) Validation and agree on a date for this during early 2007.

(The improvement actions must be fairly advanced or closed for the site visit)

· Get your Validation as part of the field testing.

For those who feel more advanced: You can also use the full EFQM assessment (SAETO Version) instead of the light version.

For those that are already having some recognitions: I learned in the last EQA/EEA, that even if you have a national EFQM accolade or even Award, it still is seen as a further step if you go for the International EFQM recognition (R4E) – this could open the door to apply in a later Award participation to go directly for the European Award.

Remark: One or two of the improvement actions could already be, that you implement satisfaction or other surveys with the help of the “additional” SAETO tools and/or train a wider number of people on the concepts of EFQM self-assessment with the SAETO tutorials.

Step 3:

Overlaps in time with parts of Step 2: Get external test users to test some (or all) of the tools.

[image: image1.jpg]Saeto

self assessment for educational
and training organisations




( SAETO Consortium 2006 

1

[image: image2.wmf] 

[image: image3.wmf]_1190643242.doc
[image: image1.png]r4ad

Education and Culture

Leonardo da Vinci







