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Day 1

1. Opening & Introduction & Current Project Status

The Project Manager, Mr. Hausmann welcomes the participants and opens the meeting.

The current status on the level of work Package Management was discussed and all existing changes and small delays are found to be on the level of daily work and Task Management, which means no corrective or adaptive issues are needed on the level of Project Management.

The topic of upcomming dissemination possibilities was discussed and how the advisory board could be included in this. As a result, KAOS will try to organise a workshop around the time of the Bozen project meeting and invite the advisory board members to this event.

2. Presentation of Potential Impact of SAETO Survey Results

The results the SAETO Survey has delivered are consistent with the assumptions of the partners in regard to the envisioned requirements of the ETOs.

There is however at the current return rate still an imbalance between the countries that needs to be addressed before potential regional differences in training needs can be analysed in detail.

The partners therefore decided to keep the survey actice throughout the project to have more input for final improvements on tool and training at the end of the project.

But since these potential changes will only minor details at none of the fundamental parts of the contents nor of the overall functionallity, this decision will has no influence on the work plan level.

The current survey results will be annexec to the WP2 report, while the future updates will appear as separate documents.

3. Project Home Page

The SAETO homepage was redesigned, tested and has been declared much improved by the partners after testing.

4. Other Management Issues & Closing of Session

The proceedings for publishing the QPR-2 were discussed and since no other Management Issue was found to be open for the moment, Mr. Dalluege closed the PB meeting and the partners switched over to the Technical Board.

5. Discussion of WP2 Report

Mr. Franz summarised the final draft of the WP2 report and the partners agreed on the contents and structure. Mr. Franz was authorized by the partners to close this document and to prepare it for publishing on the web.

6. Discussion of WP3  & Teamwork on additional Survey Catalogues

The IQM adaptations for both the Easy Assessment and the full EFQM were presented, as well as the first module already implemented into GOA.

Mrs. Stucken gave a short introduction into the new tool and explained the proceeding for the upcoming localisation work.

The Swiss partners shortly presented their work on the first two survey catalogues, which are based on the input delivered to them by the consortium partners.

Afterwards, the partners made a jointly brainstorming session to decide on which of the other identified survey catalogues should have the highest priority for added implementation.

The results are annexed to this document.

Day 2

7. Discussion of WP4  Status

The current status of WP4 was presented and the further workload distribution for the partners was in regard to the identified training modules was decided on. (See annex).

8. Teamwork on Training Modules

The partners separated into three working groups and jointly improved and extended the modules.

9. Presentation of Presentation and Training Templates

Afterwards Mr. Hausmann presented the improved templates for training slides and multimedia modules. The partners approved the slide template, but felt, that the optical presentation of the tutorial template needs further improvements before field testing. 

10. Discussion of WP5 

The partners shortly discussed the preparations on WP 5 to be done before the next meeting in San Sebastian.

11. Conclusion

The meeting ended on time so that all partners could reach their scheduled travel arrangements.

A to-do list for the technical tasks discussed and decided on during the meeting is annexed to the minutes.
Note:

Comments or requests for changes (if necessary) must be provided to the POM and the host of the meeting within 3 working days upon receipt of the minutes.

Annex:

· To-do List

· Training Modules Responsibilities

 Annex 1

	To-do list
	Project SAETO
Date:
3-4April 2006


Participants: see list of participants

	WHAT (task, measure)
	HOW (implementation, procedure)
	WHO
	till WHEN
	Done

	In order to stay in the timeline for WP 5, the internal testing (Implementation, testing, & internal validation of SAETO) 


	will be started with the internal experts of each partner organisation using the SAETO Easy Assessment Education approach to start the C2E process.
	All ETO partners
	in June
	

	The full SAETO solution 
	Has to be tested
	By all ETO partners
	till end of September
	

	Advisory Board members Schiersmann and Italian member (has changed)
	have to be reminded concerning their compromise with SAETO

Christian Hausmann will send Agreement file to HWF
	HWF
	soon
	

	MSR March
	Send all MSR-6 for March to CAD
	All partners
	IMMEDIATELY, latest Wednesday 5 April
	

	QPR-2
	CAD will send draft report to all partners by the end of week 14. All amendments are to be sent to CAD till 15 April. CAD will generate second draft. All further comments are to be sent to Rita till 26 April
	All partners
	15 April & 
26 April
	

	The names of the SAETO products will be
	Easy Assessment Education and 
EFQM Assessment Education

Excel versions will be sent to all partners
	HWF
	immediately
	

	Easy Assessment Education, 
EFQM Assessment Education
and SAETO Process Reference Model
	will be provisionally included and 
submitted to the Advisory Board before becoming official products
	HWF

CAD
	this week

no deadline
	

	WP-1 list of requirements 
	will be included in the WP-2 report
	CAD
	this week
	

	Localisations of products (Excel versions)
	will be done on the basis of the German versions
Easy Assessment Education

EFQM Assessment Education
	GAIA, Slovak, Swiss and Italian partners
	beginning of May

end of May
	

	Questionnaires for people satisfaction and lecture evaluation 
	will be sent around 
	D. Mäder
	before Easter
	

	SAETO cover/start page of GOA WorkBench
	will be developed by IBK
	CAD+

A. Stucken
	soon
	

	SAETO Easy Assessment Education
	draft version will be sent once corrections are made
	A. Stucken
	8 April
	

	Rights of authors and users of existing material used for SAETO blended learning (copyright)
	must be secured
	all
	before using them
	

	All modules
	must be in final draft status (prototype to be presented) till the San Sebastian meeting according to plan (compare specific document attached)
	all
	28 June
	

	Meeting in San Sebastián
	will be starting earlier: midday of 28 June (at Spanish lunch time, i.e. till about 14h)

(GAIA must confirm this appointment)
	all
	
	

	Module 2 (University Zilina)
	describe general procedure of implementing different self-assessment methods (incl. practical exercises, also teamwork), in accordance with structure already produced (cf. other modules)
	University Zilina
	28 June
	

	Front page for training modules
	to be produced by 
	HFL
	28 June
	

	Whole design of module templates
	to be reconsidered
	HFL
	mid-May
	

	All errors or corrections in the GOA versions of SAETO detected while testing
	to be fed back to Andrea
	all
	
	


Annex 2

	Responsible
	Module
	Existing materials 
	or new inputs
	from partner

	UFL/CAD
	0
	lots of presentations
	
	IBK

	
	
	
	Relevance of QM in ETOs
	sfs

	GAIA
	1


	existing, even comics
	
	GAIA

	
	
	
	Copenhagen Process, CQAF
	sfs

	
	
	
	national specifics
	PHZH, sfs, GAIA

	
	
	WFQM from IFF
	
	IFF

	
	
	
	why inclusion of ISO?
	sfs

	University Zilina
	2
	???
	???
	University Zilina

	
	
	animated material on assessment tools 
	
	IBK

	
	
	some material in German
	
	IFF

	
	
	material on self-assessment in English
	
	GAIA

	
	
	
	inclusion of ISO in self-assessment
	sfs

	IFF
	3
	old materials
	to be reviewed
	IFF

	
	
	
	according to structure
	GAIA

	
	
	
	according to structure
	University Zilina

	
	
	on criterion 4
	
	KAOS Lenz

	KAOS
	4
	existing materials
	select measurements
	KAOS

	
	
	satisfaction surveys 50-60 animated screens
	
	IBK

	
	
	methodologies of self-assessment
	
	HFL

	
	
	
	measurements
	IFF

	HFL
	5
	overview of tools
	
	HFL

	
	
	
	help 
	IBK

	
	
	
	all other modules and their tools
	all partners

	
	
	
	inclusion of ISO in self-assessment
	sfs

	IBK
	6
	existing GOA Tutorials
	
	IBK

	
	
	
	updating with screens from SAETO tools specific for Easy Assessment Education and EFQM Education
	IBK

	
	
	
	survey tools like stakeholder analysis
	IBK

	KAOS
	7
	aggregation of instruments from other modules
	
	KAOS

	
	
	
	Balanced Q Card
	IBK

	
	
	
	help from Andreas
	IBK

	
	
	few instruments in German and/or English
	
	sfs


Annex 3
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