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Day 1

1. Opening & Introduction & Current Project Status

The Project Manager, Mr. Hausmann welcomes the participants and opens the meeting.

The current status on the level of work Package Management was discussed and all existing changes and small delays are found to be on the level of daily work and Task Management, which means no corrective or adaptive issues are needed on the level of Project Management.

2. Presentation of Potential Impact of WP1 Results to the WorkPlan

Due to some open points during the web based discussion on the WP1 report, Dr. Kreuzhage presented a summary of the most important facts from this and the board discussed the potential impact for the open and upcoming workpackages on the budget and resources.

The result was a list of activities against the list of requirements, with some points taken completely of the agenda as being not important for the core solution and some others declared as a valuable add-on, but outside the financial scope of the project. These functions and/or modules will however NOT be taken out, but the partners responsible for their realisation will do so on their own time and resources. This means, the extra functions will not follow the strict time line of the SAETO project plan, but will be made available to the partners during the life time of the project and be phased into the testing and pilot installations.

One of the main decisions regards the scalability of the SAETO self-assessment. It would be helpful, if this could be offered on 3 levels: small ETOs, middle-sized ETOs and big ETOs, incl. Universities.

Due to budget restrictions of the project, only two of the self-assessment version will be offered within the workplan and deadlines of SAETO. The 3rd assessment module will however be developed, too, but with a delay of at least 3-6 months against the other two assessment modules.

The same is true for the stakeholder surveys. While 6-7 survey catalogues seem to be of real benefit for the project, only 2 will be implementable according to the deadlines and resources of the project plan. The other survey tools will be developed step by step during the later project phases and will be phased into the testing phases as they become available.

The detailed list is found in Annex 1.

3. Project Home Page

The SAETO homepage was reported as online and running, but not yet completely satisfactionary from the content point. This considers less the project description, but the links to partner pages and the activity information. The partners planned to address this by immediately adding links to all their company sites and to give input till end of February for additional content on www.saeto.com .

4. Dissemination Activities and Expert Board involvement for the next 6 months

Mr. Dalluege and Dr. Ospelt reported on their joint activities for contacting a press agency and setting up a mailing list for selected journalists addressing the project’s target groups.

A first press mailing has been done and a first presentation of SAETO in the webzine of the QZ could be reported.

Additionally, the partners discussed the list of major public events that had been identified as optional SAETO presentation chances and decided on a short list to be addressed as the project advances in its results.

The list is shown in Annex 2 to this document.

Mr. Dalluege and Mr. Hausmann gave a status  report on the Export Board. All members have been contacted and Mr. Hausmann could report all co-operation agreements as having been signed.

There seems to be however two small gaps in communication; AGFOL is reconsidering the person within its organisation to act as the expert and Prof. Schiersmann seems to be hard to reach via e-Mail.

All other Experts have reacted to the initial mail from Mr. Dalluege and are now ready to receive in February the first quarterly status report.

5. Other Management Issues

No other Management Issue was found to be open for the moment.

Day 2

6. Discussion of WP1 Results

Since most the WP1 issues were discussed as part of the management board, the results where summarised and the open points of blended learning where listed and referred to WP2.

7. Discussion of WP2 

Mr. Franz and Mr. Ospelt reported on their individual and joint efforts to update IQM and Fit for Excellence to the latest versions of EFQM and ISO.

Mr. Hausmann reported on the efforts of UFL to develop a presentation template for the multimedia part of the blended learning. This lead to a discussion on what will be the complete blended learning scenario, because the project’s resources are much to small to realise and implement a blended learning concept in full.

It was therefore decided to have all learning materials developed as follows:

A manual and a set of transparencies for workshop presentations and based on this an interactive and partly animated presentation of the contents as a multimedia course than can be used for self-study or to recapitulate the contents of the workshop if there is a gap in time between the training and the actual implementation and use of the SATO solution.

The details for these training modules where referred to the team work on the open WPs.

8. Teamwork on Training Modules

It was decided, that there would be 8 modules and each following the same structure: 
1. learning objectives

2. learning object

3. learning steps

4. learning methods

5. learning check-up

6. identify: for beginners or experts

The partners divided up into 2 groups to develop a first structure for the 8 modules as shown in Annex 3.
9. Discussion of WP3 & 4

The WPs 3 & 4 were shortly discussed. Mrs. Stucken presented her requirements for the format of the contents to be delivered for implementation into the GOA Software. A special emphasis was put on the requirements for a definition of the formal links between EFQM part-criteria and ISO chapters as well the format for the report on the ISO links and results.

Dr. Franz and Dr. Ospelt agreed to work once more through their adapted versions of IQM and FfE to put more emphasis on these two points.

For workpackage 4 it was decided to use the developed structures for the 8 training modules and to improve and extend on the found structures. Dr. Kreuzhage agreed to do this for a first module that will act as a reference for the other modules.

The responsibility for defining the modules are as follows:

Module 0: UFL (CAD)

Module 1: GAIA

Module 2: ZU

Module 3: IFF

Module 4: KAOS

Module 5: UFL (CAD)

Module 6: can only be defined after the technical solution runs

Module 7: UFL & KAOS (CAD & GL)

This responsibility is NOT identical with having to develop later the contents for these modules within WP4. These efforts will be distributed according to the labour resources as given for WP 4 as part of the project contract.

10. Conclusion

The meeting ended on time so that all partners could reach their scheduled travel arrangements.

Dr. Franz was so kind to support the reporting of the meeting and protocolled a to-do list for the technical tasks discussed during the meeting which is included to the minutes as Annex 4.
Note:

Comments or requests for changes (if necessary) must be provided to the POM and the host of the meeting within 3 working days upon receipt of the minutes.

Annex:

· List of duties for the features to be implemented within SAETO

· Short list of pre-selected events to present SAETO

· Structured list of SAETO training modules

· To-do list

Annex 1: List of Duties (based on the requirements): 

fixed on the 26./27.01.06 in Vaduz

Each WP-leader has to make sure, that the duties relevant for his individual work package are considered.

	Structure:
	Requirements
	Criteria

	
	
	1
	2
	3
	
	Duties: 
fixed on the 26./27.01.06 in Vaduz 


	
	
	MUST
	CAN
	Fancy idea
	No ans-wer / ?
	

	Standard models:

Solution must:
	· adhere to the Copenhagen-Process
	100%
	
	
	
	Hans-Werner will write down some words about it. He is the expert.

	
	· follow the EFQM standard / model requirements (RADAR-methodology, etc.)
	100%
	
	
	
	OK. We all will do it.

	
	· consider the „Levels of excellence“ of the EFQM-model
	87,5%
	12,5%
	
	
	This will be part of the case study. Andreas will prepare several slides for the training material.

	
	· cover the Malcom Baldridge Award for European acceptance 
	
	75%
	25%
	
	Removed

	
	· cover the DIN ISO 9001:2000
	87,5%
	12,5%
	
	
	Hans-Werner has started already

	
	· be „licensed“ by EFQM and ISO
	87,5%
	12,5%
	
	
	· Andreas will take care of the EFQM-“licence”

· Hans-Werner will find out possibilities regarding the ISO 

	Standard application characte-ristics:
	· System requirement: Mac & Windows
	12,5%
	25% 
	62,5%
	
	Removed

	
	· Sex-neutral wording
	50%
	50%
	
	
	MUST. 
We all will do it.

	
	· Easy to implement
	100%
	
	
	
	MUST. 
We all will do it.

	
	· Solution must be easy to use and understandable (DAU-stable)
	87,5%
	
	
	12,5%
	MUST. 
We all will do it.

	Country, regional and & ETO-specific models:

Solution has to: :
	· integrate the Swiss system Eduqua 
	62,5%
	12,5%
	12,5%
	12,5%
	Hans-Werner and Daniela will check the compatibility .

	· 
	· include the Swiss label for development: EDUQUA – Certificate
	12,5%
	37,5%
	25%
	25%
	Hans-Werner and Daniela will check the compatibility .

	· 
	· adapt to the Spanish subvention system for education centres
	62,5%
	
	
	37,5%
	Oihana will make some slides.

	Compari-sons:
	· Solution has to facilitate the comparisons between similar approaches. How did the other perform (D / CH / A / ES)
	50%
	25%
	12,5%
	12,5%
	To be integrated in the case studies and the good-practise-modul

	Country-specific drafts for blended learning
	· Training methods are different for German an Italian people
	25%
	50%
	12,5%
	12,5%
	Removed

	Organi-sation specific design:

Solution has to:
	consider different levels

	
	· kindergarten
	
	12,5%
	87,5%
	
	Removed

	
	· primary school
	
	37,5%
	62,5%
	
	Removed

	
	· university for applied science / Universities
	100%
	
	
	
	The difference between this ETOs will probably be in the measurements. 

We (SAETO partners) will offer a list of measurements and give the ETOs hints, how to select the appropriate ones.

	
	· vocational colleges /schools
	100%
	
	
	
	

	
	· vocational training organisation
	100%
	
	
	
	

	
	· be adjustable for ETO-organisations e.g. small, medium, large 
	100%
	
	
	
	Currently we will work only on the “small” and “large” level. 
A medium level will not be elabo-rated till a final statement is made about the effort.

	User-specific design:

Solution has to be:
	· scalable from „expert“ to „simple user“
	87,5%
	12,5%
	
	
	· MUST - We all will do it.

· The complete training material has to be clustered for “beginners” and “experts”.

· Better: Try to develop modules for the training material.

	
	· multilingual: English, French, German, Italian and Spanish
	100%
	
	
	
	Each partner will work with an English version.

	General requirements:

Solution has to:
	· address contents for training, coaching, lecturing, consulting
	87,5%
	
	
	12,5%
	MUST. 
We all will do it.

	· 
	· support the user continuous in all processes
	37,5%
	62,5%
	
	
	Removed

	· 
	· show the user with a „Where am I-Indicator“ where he is in the system
	62,5%
	25%
	12,5%
	
	· This is a point for blended learning.
Christian will make sure, that this is done.

· GOA has already such an indicator

	· 
	· contain an improvement controlling / planning
	75%
	25%
	
	
	Its already covered by GOA.

	Good Practice:

Solution has to:
	· contain few theoretical contents, but more practical contents / solutions
	37,5%
	50%
	
	12,5%
	Removed

	
	· contain good pilots and references to become commercially accepted (especially in Germany)
	37,5%
	62,5%
	
	
	Removed

	Communi-cation:
	· include the possibility of discussion between users / tutors
	
	50%
	37,5%
	12,5%
	Removed

	Reliability:
	· guarantee the repeatability and comparison of results
	100%
	
	
	
	All partners should try to work with commonly accessible technologies (e.g. animated slides for blended learning), to make sure, that SAETO - after the project ending - can be continued by other partners.

	Service:
	· Long-term service / support must be guaranteed
	87,5%
	12,5%
	
	
	

	
	· Resources for maintenance should be kept on a minimum
	100%
	
	
	
	


Signed:

Rita Kreuzhage

- 30.01.2006 -

Annex 2: Exhibition Possibilities for SAETO

	Exhibition
	Date
	Place
	Costs (without Artwork)

	Personal ES
	Oct’06
	Barcelona
	~ 2.000 EUR / small booth

	Personal AT
	Nov’06
	Wien
	~ 2.000 EUR / small booth

	EFQM Forum 
	6-8 Nov’06
	Budapest

	Try for special conditions via EFQM

	LEP Forum 
	Nov’06
	Berlin
	~ 1.500 EUR / small booth

	Interpädagogica
	Nov’06
	Wien
	Alternative event to Personal AT

	Conference Innovations
	Autumn’06
	Zilina
	Conference with ZU attending

	LEARNTEC
	Spring’07
	Karlsruhe
	~ 230 EUR/m2

	DIDACTA
	Spring’07
	Köln
	~ 200 EUR/m2

	Personal DE
	April’07
	Stuttgart
	~ 2.200 EUR / small booth

	Add. Opportunities for CH Partners
	
	
	

	Worlddidac
	Oct. 06
	Zürich
	min. CHF 4.000

	Zürcher Bildungsmesse
	March 07
	Zürich
	CHF 8.000 / smallest booth


Annex 3: Structure of Training Modules

Module 0: market catcher (Promotion)
1. Learning objectives


- benefit for the potential user/costumer


- why Business Excellence & Self assessment in ETO’s


- why SAETO

2. Learning object


- Management summary (Business Excellence/SAETO)

3. Learning steps


- see 2.

4.
Learning methods

- Multimedia presentation

5. 
Learning check-up


- need for additional information?

6
Identify


for both the same

Module 1: Basics & Principles
1.
Learning objectives


Same as Module 0, additional:



- understanding how to use Excellence



- what tools and methods to use

2.
Learning object


Concept of excellence and assessment

3.
Learning steps


- learn about global excellence (top level view)


- giving an overview of EFQM (model)


- bring EFQM in relation to ETO’s (CQAF, Copenhagen)


- tools and methods for implementation


- SAETO (knowledge about)

4.
Learning methods

- Multimedia presentation


- transparencies for workshop

5. 
Learning check-up


- test

6
Identify

Beginner: all


Experts: special benefit of SAETO

Module 2: Implementation

(several workshops)

Workshop (presentation & practical exercise)

- presentation (tutorial)

- tutorial with practical animated sequences

1.
Learning objectives

Introduce people into the self-assessment by using SAETO

2. Learning object

Self-assessment procedure

3. Learning steps


- presentation


- practical exercise (case studies, (not readable) own material)

4.
Learning methods

- group work


- computer-based exercises of self assessment

5. 
Learning check-up


- discussing the results of the computer-based exercises

Module 3: Methods
1. Learning objectives


to be able to select and implement certain methods

2. Learning object

Overview of methods and tools, e.g. BSC/BQ Card, customer survey, employee satisfaction surveys, etc.

3. Learning steps


- overview


- selection of some methods


- implementation procedures


- exercise of some methods

4.
Learning methods

- presentation


- working groups


- practical exercise

5. 
Learning check-up


- discuss the results of the practical exercises

Module 4: Measurements
1. Learning objectives


- to learn what do I measure and why


- understanding benchmarking

2. Learning object


- measurements relevant to stakeholders and the EFQM-Model


- benefits of benchmarking

3. Learning steps


- why do measure (benefits)


- what to measure and how (direct and indirect indicators)


- targets, comparisons and benchmarks (all criteria)


- how to run a survey – tutorial (GOA)

4.
Learning methods

- Multimedia presentation


- transparencies for workshop

5. 
Learning check-up


- test

Module 5: Specific IT-Tools
1. Learning objectives

- Benefit of using


- SAETO Tools

2. Learning object

Overview of SAETO IT Tools & Functionality

3. Learning steps


- Benefit of using Tools (generic)


- Generic overview IT-Tools & Survey, Statistic)


- SAETO / GOA

4.
Learning methods

- Multimedia & personal presence (transparencies)

5. 
Learning check-up


- Test to see what steps of exercise are supported by tools

6
Identify

Beginner: all


Experts: all

Module 6: SAETO Tool Training

Must be based on the SATO tools and can only be done after the implementation.

Module 7: CIP
1. Learning objectives


- learning improving your company

2. Learning object


- understanding CIP

3. Learning steps


- why CIP


- distinguish innovation, invention, improvement


- how to implement CIP (incentives…)


- sources of improvement ideas


- how to select improvement actions


- how to control

Annex 4: Structure of Training Modules

	To-do-minutes
	Vaduz
	26 & 27 January 06
	

	What
	How
	Who
	(Till) When

	Two versions
	SME and large organisations
	HWF/IBK
	February

	Medium-size version
	optional
	HWF/IBK
	Later (March?)

	Relation and links to ISO 9001:2000
	To be solved in technical terms
	HWF/IBK
	Mid-February

	“Recognition” of Copenhagen Process
	label
	HWF
	

	Levels of Excellence
	
	CAD
	

	ISO
	Via CERTQUA
	HWF
	

	National adaptations/compatibilities
	Checking compatibilities
	People concerned
	

	Training modules
	Will be modular
	HFL
	

	English version
	English must be checked to be excellent
	CAD with EFQM (maybe)
	

	Why use SAETO
	Include explanation in the training modules
	CAD
	

	SAETO Process Reference Model
	Reframed and newly consented
(RK sends original model to HWF)
	Mäder/HWF/Lenz
	before Dortmund

	Training modules
	One more Module for promotion purposes
	IFF and all
	

	Sending SME version of SAETO (present state) for ETOs
	to FO, GAIA
	HWF
	immediately

	SME version: Updating contexts 
	To be included and completed
	HWF
	

	All versions of SAETO will include ISO archiving facilities
	
	IBK
	

	SAETO product will be CD plus 
	Plus means: IBK will host SAETO updates furnished by local partners for downloading
	HFL/IBK
	

	The CD plus will include the training modules
	
	HFL/IBK
	

	Template for training modules
	To be produced by 
	HFL
	mid-February

	Blended learning for SAETO means per module (exception module 0): 
	Workshop (incl. presentation + practical exercises) + tutorial (= presentation with animated sequences replacing practical exercises) as catch up information 
	all
	

	Modules of Blended Learning Concept
	type in tables and send to all partners; all partners answer within fixed time providing existing material into a SAETO pool
	HFL
	

	ETO survey
	Send out to and collect from as many ETOs as possible
	all
	within mid-February

	Stakeholder surveys 
	Send to DM. DM will filter good practice examples
	all
	Send immediately;

filtering till two weeks before Dortmund

	Languages of products
	Check whether English has been promised as a product language in the proposal
	HFL/CAD
	immediately

	Draft pilot version of training modules
	To be developed soon
	RK
	Within one week

	Responsibility of Modules
	Module 0 + 5: CAD

Module 1: GAIA

Module 2: Anna

Module 3: IFF

Module 4: KAOS

Module 6: open till tool implementation

Module 7: CAD & Lenz
	
	


[image: image1.jpg]( SAETO Consortium 2006 

1

[image: image2.wmf] 

[image: image3.wmf] 

_1190643242.doc
[image: image1.png]r4ad

Education and Culture

Leonardo da Vinci







